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Core Components of Social Performance

Social Change Model
How will we bring about 

change?

• Theory of change
• Logic model
• Systemic framing
• Business model alignment

Accountability
How will we hold our feet to 

the fire?

• For what?
• To whom?

Value Proposition
What do we seek to 

achieve?

• What needs?
• Which clients?

Source: Ebrahim, Alnoor (2019). Measuring Social Change: Performance and Accountability in a Complex World. Stanford University Press.



Social Change Model
Relational Autonomy

How will we bring about 
change?

Accountability
Economic Democracy

How will we hold our feet to 
the fire?

Value Proposition
Redistributive Justice

What do we seek to 
achieve?

Social and Solidarity Economy Components



Contingency Framework for Social Performance
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Source: Ebrahim, Alnoor (2019). Measuring Social Change: Performance and Accountability in a Complex World. Stanford University Press.



Stories by Strategy
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Source: Faraday, Fay (2016). Canada’s Choice: Decent work or entrenched 
exploitation for Canada’s migrant workers? Metcalf Foundation.



1992 
Live-in Caregiver Program starts

2002 
Temporary Foreign Worker Program (TFWP) starts, 
expands in 2010

2010
Bill 210, Employment Protection for Foreign 
Nationals Act (live-in caregivers and others)

2014 
Live-In Caregiver Program 
ends

2014 
New Caregiver Program (as part of TFWP) 
and International Mobility Program

2015 
Federal election: 
government change

2015 Ontario’s Changing Workplace 
Review of Employment Standards Act 
and Labour Relation Act 

2016 
Federal announcement: review of TFWP 

2018 
Federal announcement: 
Caregiver Program ends in 2019

2018 
Provincial election:
government change

2019 
Federal Temporary Resident to 
Permanent Resident Program
interim pathway 
(3 months – extended by 
4 more months)

2019 
Home Child Care Provider and 

Home Support Worker Program 
(5-year pilots)

2019 
Temporary Public Policy for 

out-of-status construction workers

2021 
Federal Immigration 
mandate letter to 
regularize status for 
undocumented workers

2020 
COVID–19

2022
Federal Motion 44 
Permanent 
Residency for 
Temporary 
Foreign Workers

2023
Expansion of out-
of-status 
construction 
workers in GTA 
pilot project



Canada’s Choice 

Decent work or entrenched exploitation for  
Canada’s migrant workers?

by Fay Faraday

JUNE 2016
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Social Change Model
Relational Autonomy

How will we bring about 
change?

Accountability
Economic Democracy

How will we hold our feet to 
the fire?

Value Proposition
Redistributive Justice

What do we seek to 
achieve?

Social and Solidarity Economy Components
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