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Core Components of Social Performance

Value Proposition
What do we seek to
achieve?

*  What needs!?
*  Which clients?

Social Change Model

Accountability
How will we bring about

How will we hold our feet to

change? the fire?

Theory of change

Logic model g
Systemic framing .
Business model alignment

For what?
To whom?

Source: Ebrahim,Alnoor (2019). Measuring Social Change: Performance and Accountability in a Complex World. Stanford University Press.



Social and Solidarity Economy Components

Value Proposition
Redistributive Justice

What do we seek to
achieve?

Accountability

Social Ch Model
ocia ange Mode Economic Democracy

Relational Autonomy

How will we hold our feet to

How will we bring about the fire?

change?



Contingency Framework for Social Performance
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Source: Ebrahim,Alnoor (2019). Measuring Social Change: Performance and Accountability in a Complex World. Stanford University Press.



Uncertainty High

Low

Stories by Strategy

Migrant Workers Rights

Low

(Emergent Strategy)
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Adaptation

Canada Learning Bond
(Niche Strategy)
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Orchestration

(Integrated Strategy)
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Labour Migration Programs

© TEMPORARY MIGRATION STATUS

— TEMPORARY FOREIGN WORKER PROGRAM~ | ~———— INTERNATIONAL MOBILITY PROGRAM _—

@ GATS
CAREGIVER Sz i a PROFESSIONALS
PROGRAM CAREGIVER : 5
(POST- PROGRAM H CANADA-PROVINCIAL/ : PROVINCIAL/TERRITORY-
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: INTERNATIONAL
: AGREEMENTS
SEASONAL : :
‘ AGRICULTURAL i il CIHEREIA
WORKER :
SAWP- PROGRAM :
CARIBBEAN H APPLICATIONS
: PENDING
: APPLICANTS CLAIM FOR
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: RESIDENCE PENDING
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B (NOT IN SAWP) . : ‘
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: CONCERNS
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HIGH-WAGE LOW-WAGE : STUDENTS
POSITIONS POSITIONS : SESHENTS
| a a
RELIGIOUS CANADIAN RESEARCH. EDUCATIONAL.
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: WORKERS PROFESSIONALTRAINING
OTHER HIGH-WAGE OTHER LOW-WAGE |}
WORKERS WORKERS : ‘ ‘ ‘ ‘
A\ i - : s
{[INTRA-  SIGNIFICANT : RECIPROCAL  VISITING
i[  company BENEFIT : EMPLOYMENT  LECTURERS
B e g 24 | TRANSFERS . H : .
§  INTERNATIONAL i ‘ ENTREPRENEUR/ EXCHANGE ‘
\. . SWDENTS SOCIAL.  SE| F-EMPLOYED PROFESSORS INTERNATIONAL
"""""""""""" CULTURAL. EXPERIENCE
OR ECONOMIC NADA
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AND COMPETITIVENESS
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Source: Faraday, Fay (2016). Canada’s Choice: Decent work or entrenched SKILLED ~ STUDENTS DOCTORAL EMPLOYMENT RESIDENTS
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exploitation for Canada’s migrant workers? Metcalf Foundation.



2019

Federal Temporary Resident to
Permanent Resident Program

2002 interim pathway
Temporary Foreign Worker Program (TFWP) starts, (3 months — extended by
expands in 2010 4 more months)
’ 2014 godl ’ I :revi f TFWP ¢ 2022 :
: Live-In Caregiver Program e.era announcement: review o i 2020 Eederal Motion 44
| ends | i COVID-l9 Permanent
| o 2015 E 2018 i * Residency for
i i Federal election: E Federzill announcement: . i : Temporary
| : government change | Caregiver Program ends in 2019 | | Foreign Workers
| e | o o .
| i E 2015 Ontario’s Changing Workplace 2018 [ i 2023 @
! : ‘ Review of Employment Standards Act Provincial election: i i i Expansion of out-
i i 2014 and Labour Relation Act government change ® ! i of-status
: : | : construction
E ] New Caregiver Program (as part of TFWP) 2019 : | © K N ‘IOGTA
! ® and International Mobility Program Home Child Care Provider and ® W.rr ers
i Home Support Worker Program pilot project
i 2010 (5-year pilots) 2021 o
* Bill 210, Employment Protection for Foreign i Federal Immigration
Nationals Act (live-in caregivers and others) 20194 mandat.e letter to
1992 Temporary Public Pohcy for regularlze status for

Live-in Caregiver Program starts out-of-status construction workers undocumented workers



Canada’s Choice

JUNE 2016

Decent work or entrenched exploitation for by Fay Faraday
Canada’s migrant workers?

CITIZEN | WORKER

MIGRANT MgTHER

METCALF INCLUSIVE LOCAL ECONOMIES
FOUNDATION
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Education savings have a positive, life-long impact on children from modest-income households.

PO
ENMMNE

ENROLLMENT: «ecceeeeee
Children with education
savings are 3X more

likely to enro|| in
post-secondary.”

‘A

Mg

GRADUATION:
Children with education
savings are 4X more
likely to graduate
postsecondary.”

R
RS RS L L L
n EXPECTATION: Children with education savings are 31% more likely fo have

a postsecondary bound mindset than children without savings.”

INTERGENERATIONAL <6 g8
EFFECT: Children of :
postsecondary educated
parents are much more

likely to pursue and
complete an <=
undergraduate @ @

degree.””" .ﬁ

ASSET BUILDING: #+eseeseesccchocces PEMPLOYMENT R

Children with education
savings are upwardly mobile:
they are 2X as likely to
have a savings account
and 4X more likely

to own stocks.”

of future jobs in

Canada will require
a post-secondary
education.”

SOURCES: *Breaking the Pattern of Wealth Inequality in Higher Education. University of Kansas, Center on Assets Education, and Inclusion. 2018. **2016 CESP Annual Stafistical Review. Government of Canada website.
* **FirstGeneration Students College Access, Persistence, and Post bachelor’s Outcomes. Stats in brief: U.S. Department of Education. February 2018.



Start your kid’s
education savings with

FREE MONEY.

Smgl’TSAVER'.org

It's never been easier.




National Canada Learning Bond Beneficiaries

SmartSAVER applications 4,466 4,996 mm 13,838

Percentage growth T o o
over previous year twiiﬁg,is 26.52% | 97.66%
80 PARTNERS

HELPED ys

FROM

200,000

1.6 MILLON > 10 YEARS

Number of CLB Beneficiaries

r
1.8 million PARTICIPATION
RATE®

1.5 million |

1 million | 220

PARTICIPATION

RATE*

500,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Home Depot

Non Profit Housing

) Cdrﬁmunity Benefits §
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BUILDING UP
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DECENT AFFORDABLE CULTURAL COMMUNITY COMMUNITY PARTICIPATORY FOOD INTER
WORK HOUSING DEVELOPMENT FINANCE HEALTH DEMOCRACY SECURITY FAITH

The Parkdale People's Economy has nine working groups for community action and policy (PCED 2019).

Parkdale Community

Wealth Building

Community Financing
Report

COMMUNITY WELLBEING

Strengthening the neighbourhood
economy through equitable and inclusive
community funding in Parkdale.

FINANCIAL DREAMING
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CONTRO!

COMMUNITY
CONTROL

COMMUNITY
SUPPORT.

wmer  parkdalelandtrust  Follow

parkdalelandtrust We are happy to
announce that the Neighbourhood Land
Trust has acquired a 15 unit at-risk
bachelorette building in South Parkdale!
Against all odds we have removed this
property from the private market to assure
that the tenants will be safe from
harassment, above guideline rent increases
and renovictions. Instead, under community
ownership, we will provide strong security of
tenure for tenants. We will also assure
permanently affordable housing!
#affordableparkdale @clirgordperks

O Qb A
169 likes

A NAVE ACA
AVES A
3 DAYS AGO

Log in to like or comment.






Social and Solidarity Economy Components

Value Proposition
Redistributive Justice

What do we seek to
achieve?

Accountability

Social Ch Model
ocia ange Mode Economic Democracy

Relational Autonomy

How will we hold our feet to

How will we bring about the fire?

change?
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Artist: CHANTAL LEBLANC & AMG School 2018




