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THE PROBLEM:

How do we build a signature, revenue
generating event without adding new
programming?
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THE SOLUTION:
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Elegies: A Song Cycle

A celebration of life’s infinite joys

[lnce:_T:IJi‘s Island'g

nnnnnn

Gt ¥ g v z
Jan19- Feb 9, 2014 r21%Apr 132014 Nev 18.722’

2015-02-10



ACTING /Ty

STAGE COMPANY Building Experiences for 215 Century Groups

THE APPROACH:

Projected Audience Growth
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INITIAL CHANGES:
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___INITIAL CHANGES:
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UnCovered: Billy Joel & Elton John

| To get this much talent in
one beautiful venue in one
1 night and then use itasa

| corporate hosting

? opportunity... there’s not

|

|

| |

|

|

an event in the city that
beats it.
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INITIAL CHANGES:
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WHAT HAPPENED?

» Goal of 75% capacity = Reached 86%

» Goal of 1512 paid tickets = Sold 1742 paid tickets

* Goal of $76,543 gross = Actual was $93,651.84 gross
34 groups secured (32 new)

43% of attendance from groups
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OUR LEARNING:

1. Many kinds of groups are looking for a night out.
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OUR LEARNING:

2. The experience is so much more than the show.
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OUR LEARNING:

3. Look inwards rather than outwards for new audiences.
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OUR LEARNING:

4. Audience is audience.
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OUR LEARNING:

5. Rallying an organization around a digestible initiative is effective.
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THE FUTURE:




